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Perth Festival 2018 
Evaluation
Welcome
At Perth Festival, we celebrate humanity with creativity.

We invite everyone to jump into our Festival each summer 
to share extraordinary stories, unforgettable experiences 
and to enjoy life in Western Australia through art.

We are embedded in our community while reaching out 
to the farthest corners of the world. The heartbeat of our 
Festival is to build a creative Western Australia through 
local arts sector development, a diverse program of 
international artistic excellence and extensive audience 
engagement.

To get even better at this, we must keep checking on our 
progress and improving our capacity to enhance our State’s 
vitality, innovation, social health, tourism appeal, economic 
growth and international reputation.

That is why the Festival commissioned Culture CountsTM 
to design and implement a new approach to measuring the 
quality and scope of the Festival’s contribution to Western 
Australia.

The project established a Festival impact assessment 
framework with evaluation methods that can be repeated 
each year to consistently measure and track the Festival’s 
long-term development.

Culture CountsTM developed a program logic model that 
maps the Festival’s activities and outputs to a set of core 
outcomes. These outcomes have been measured through 
standardised, internationally tested and academically 
validated metrics called ‘dimensions’, which are used to 
measure the intrinsic impact of events and festivals. These 
dimensions enable benchmarking of experiences provided 
by different types of arts and cultural events and activities.

This report combines Festival ticketing data with extensive 
primary research led by Culture CountsTM, including 
4,093 online and intercept surveys of public attendees, 
participating artists and arts workers, teachers, students, 
Festival partners, staff and volunteers.

The resulting dataset represents the largest sample of 
patron and stakeholder feedback ever captured by the 
Festival, generating statistically significant findings across 
programs and at the individual event level.

The following pages include key insights on the intrinsic 
impact of Festival experiences on patrons; the artistic 
quality of the Festival program measured against 
internationally recognised metrics; the program’s 
demographic reach; the direct and indirect economic 
impact of the Festival on the Perth economy; the Festival’s 
contribution to the State’s cultural ecology; and its 
instrumental social, cultural and civic impact on our 
community.

The findings reveal several opportunities for improvement 
but they also confirm that our city hosts one of the world’s 
great curated arts festivals, attracting tourists and the best 
international artists to Perth, fostering Western Australian 
talent and developing our capacity for innovation.

We want our Festival to celebrate this place, be a hotbed 
of ideas, and give artists the time, space and confidence to 
take risks and make the extraordinary happen. We want to 
make this Festival inspiring, irresistible and cherished by 
the people of Western Australia and visitors to our State.

We have put in place a bold strategy to help shape Perth 
Festival for the world we want to live in. This report 
provides a new baseline by which we can measure future 
success in our mission to enrich life through art in Western 
Australia.

NATHAN BENNETT

Executive Director
Perth Festival
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How It Works

Each survey contained a core set of consistent ‘dimension’ 
questions, asking the public about their experience of 
the Perth Festival event they attended and their overall 
perceptions of the Festival. Survey respondents moved 
a slider to indicate the extent to which they agreed or 
disagreed with the dimension statement. 

The charts provided in this report contain data for all 
public responses, showing the average score and the 
percentage of people that agreed or disagreed with each of 
the statements. Comparison charts used within this report 
provide the average level of agreement. The advantage 
of using averages is that they are easier to benchmark 
against future years and these take into account negative 
feedback.

OUTCOME AREA CORE METRICS

ARTISTIC QUALITY 

Distinctiveness: It was different from things I’ve experienced before

Excellence: It is one of the best examples of its type that I have seen 

Authenticity: It had a connection to the State/Country we live in

Relevance: It had something to say about today’s world

SOCIAL IMPACT 

Place: It made me feel proud of my local area

Belonging: It helped me feel part of the community

Content: It reflected a broad and inclusive range of voices

PLACE IMPACT
Local Impact: It’s important that it’s happening in Perth

Showcase: It showcases Perth’s arts and cultural depth

CULTURAL IMPACT

Voice: Perth Festival’s voice, character and identity is grounded in Perth

Value: Perth Festival plays an important role in the cultural life of this State

Quality: Perth Festival delivers high quality cultural experiences for the people of Western Australia

SECTOR DEVELOPMENT

Opportunity: It opened up new opportunities for me

Skills: It helped me develop new and existing skills and gain experience

Development: It contributed to the development of my creative practice

Collaboration: It enabled me to collaborate with others

Networks: It connected me with other people in my field

Perth Festival Launch - JWyld, Perth Festival 2018
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Festival Highlights
In 2018, the Perth Festival program saw approximately 
460,659 free and ticketed attendances (a 18% increase 
on the previous year) across 270 music, theatre, dance, 
literature, film and visual art events. 

Over 1,000 local, interstate and international artists 
appeared in sold-out shows at 26 locations across Perth. 

Over 200,000 people experienced the wonder of Siren 
Song, which echoed through Perth city at dawn and dusk 
over the Festival’s first 10 days. 

Remarkable personal stories were shared with over 20,000 
people at the Museum of Water and Zadok Ben David’s 
visual art exhibition, Human Nature, inspired by nature, 
magic and illusion was seen by 23,000 people (the highest 
attendance in the history of the Lawrence Wilson Art 
Gallery). 

Over 900 people queued to experience moments of Nat 
Randall’s 24-hour live theatre performance, The Second 
Woman, and the documentary Gurrumul had its Western 
Australian premiere with a music performance by Jonathan 
Yunupingu, Michael Hohnen and Lucky Oceans and the 
Chooky Dancers from East Arnhem Land. 

With alterations to the scale of the 2018 program, there 
was an 8% reduction in the overall number of tickets 
available, however, total ticket sales were maintained at 
2017 levels. 

The Festival continues to attract a loyal audience of 
returning festival patrons and strong cultural consumers, 
however, the program is increasingly attracting new 
audiences with 12% of patrons attending for the first 
time in 2018, increasing from 7% in 2017. Overall patron 
experience scores ranged between 70% and 91% with 
Chevron Gardens and Lotterywest Films outperforming 
other elements of the program for overall experience. 

Research findings demonstrate that patrons and 
stakeholders believe that Perth Festival plays an important 
role in the cultural life of this State and that the Festival 
delivers high quality cultural experiences for the people of 
Western Australia. Overall, 92% of survey respondents feel 
positively about the Festival with a positive Net Promoter 
Score (NPS) of 33 (an NPS of above zero is positive and an 
NPS of 30+ very good). 

Dimension scores provided by survey respondents 
demonstrate that patrons and stakeholders feel that the 
Festival has an important place in Perth, with 89% of 
respondents agreeing it is important that it is happening in 
Perth and 81% agreeing that the Festival showcases Perth’s 
arts and cultural depth. 

Across artistic quality metrics, the highest scoring 
dimensions were Distinctiveness and Relevance, 
demonstrating that Perth Festival is providing unique 
experiences for its audiences that have something to say 
about the world we live in. Scores achieved across social 
impact metrics were also strong for particular programs, 
particularly those that showcased local voices and stories. 

Broad cross-sections of the community were also engaged 
in the Festival’s arts education and development programs 
with over 3,000 participants in the Festival Connect 
program, and over 4,700 students engaged in the Festival’s 
Education Program, which included masterclasses linked 
to performances, one-off workshops, programs to create 
content for the Festival as well as a Writers Week Schools 
Day.

Festival audiences spent a total of $4.3 million at the box 
office and an additional $10.1 million as part of their visit to 
Perth Festival events. Combined with the impact of Perth 
Festival’s expenditure in WA, the program generated a 
direct economic impact of $18.4 million and total impact of 
$25.9 million. 
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The following sections of this report provide a snapshot 
of patron and stakeholder perceptions of the role of Perth 
Festival, including the contribution it makes to Perth’s 
cultural ecology and the value of the experiences it 
provides to Western Australian audiences. 

The research confirms that audiences value the high 
quality cultural experiences provided by the Festival and 
believe that the Festival plays an important role in the 
cultural life of the State and of Perth.   

Audiences considered the 2018 Festival events to be 
distinctive and felt that they had something to say about 
the world that we live in. Key elements of the program also 
have strong social impacts, including promoting a sense of 
place, appreciation for cultural diversity and community 
belonging. 

Feedback from participants in the Festival’s development 
programs, Festival employees, volunteers and professional 
artists demonstrates that the Festival also supports the 

development of the local cultural and creative sector. 
The Festival provides jobs for artists and arts workers, 
increases the artists’ profile and engagement with 
audiences and provides opportunities for collaboration. 
The Festival’s development programs also support the 
creative practices of emerging artists and encourage the 
development of networks.

The study also confirms that the Festival makes a 
significant economic contribution, through direct 
expenditure by the organisers which flows through the 
cultural and events sectors, as well as spending by visitors 
across accommodation, food and beverage and retail 
sectors. 

These results provide a new baseline against which future 
success will be measured and will support the Festival 
to continue to pursue its mission to enrich life through 
art in Western Australia and strengthen its standing and 
sustainability.

Perth Festival 2018
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Perth Festival 2018 at a 
Glance
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Source: Culture Counts, 2018. Note: Spend estimates exclude spending on tickets and take into account spending before/after attending events

Programs
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“The Perth Festival seems to get better 
every year - greater diversity, more 
interesting venues with more food and 
drink options.” – Perth Festival Survey 
Respondent

Insight

The Performance & Free Program (comprising of 
all free events, visual arts, theatre, dance, classical 
and contemporary music), outperformed Writers 
Week and Lotterywest Films across festival 
quality metrics, specifically Distinctiveness and 
Excellence. While Writers Week fell behind on 
these metrics, it led in Authenticity and achieved 
higher scores across all social impact and place 
impact metrics. 
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to a simple, rock ‘n’ roll . . . song. Michael Clark Company - Toni Wilkinson, Perth Festival 2018
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Audience 
Profile

Perth Festival has developed a loyal 
audience in Western Australia who 
frequently attend arts activities and believe 
the Festival plays an important role in our 
State’s cultural life.

Almost 90% of audience members have 
attended Perth Festival in the past and two 
thirds attend cultural events at least once a 
month. 

The Festival’s audience is predominantly 
female, and the average age of an audience 
member is 51, with strong representation 
from audiences aged 50+.  Most audience 
members live in the Perth metro area, work 
in professional occupations or are retired 
and have high levels of education. 
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Insight

91% of surveyed audience members live in the 
Perth Metropolitan Area. The top residential 
postcodes were:

1. Subiaco (6008)

2. Claremont (6010)

3. Nedlands (6009)

4. Karrinyup (6018)

5. Mount Lawley (6050)

6. Perth (6000)

7. Bibra Lake (6163)

8. Wembley (6014)

9. Fremantle (6160)

10. South Fremantle (6162)
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Gnark-ba Karla Waarnginy - Toni Wilkinson, Perth Festival 2018
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Performance & 
Free Program

The Festival’s core program of classical and 
contemporary music, theatre, dance and 
visual arts showcased diverse voices and 
cultural perspectives. The program reached 
out to a broad audience, with over 285,000 
free attendances and a contemporary music 
program that attracted a younger, newer 
audience. 

Audiences felt that the program was 
distinctive and of a high quality, with 
local stories shared at Museum of Water 
generating a strong sense of civic pride, 
community belonging and appreciation for 
diversity.
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Program Overview
From Canada’s visionary director Robert Lepage’s Far Side 
of the Moon, to the unique approach of Iranian playwright 
Nassim Soleimanpour, the direct storytelling of performer 
with Down syndrome Julia Hales and the perspectives of 
African men in Barber Shop Chronicles, there was a strong 
sense of humanity across the program. 

The ritualistic music and movement of Taiwan’s Beyond 
Time, White Spirit’s Whirling Dervishes of Damascus and 
Dancenorth’s Attractor transported audiences to new 
worlds and the technique of Michael Clark Company 
and acrobats of France’s Compagnie XY thrilled and 
entertained. 

The first international presentation of Vessel by Belgian 
choreographer Damien Jalet and Japanese sculpture Kohei 
Nawa was a highlight and its success demonstrated that 
Perth has an appetite for some seriously adventurous work.

The Festival’s visual arts program was comprised of seven 
projects and six exhibitions including Zadok Ben David’s 
visual art exhibition Human Nature - an unforgettable work 
inspired by nature, magic and illusion installed at Lawrence 
Wilson Art Gallery with the assistance of 65 local art 
students and volunteers. The program also included a 
retrospective by South Korean Kimsooja and a major video 
installation by the New Zealand artist, Lisa Reihana, direct 
from the 2017 Venice Biennale.

Program Attendance

Siren Song 200,0001

Museum of Water 22,169

Perth Works 1,004

Theatre 22,457 

Dance 18,9002 

Classical Music 3,4873

Chevron Gardens and Contemporary 
Music 22,099

Visual Art 70,638

Total Performance & Free Program 360,754

Source: Perth Festival, 2018

1  Attendance has been estimated based on a survey of Perth 
residents, and includes intentional, incidental, and repeat visits

2  Includes Ballet at the Quarry

3 Includes Soft Soft Loud

“…(Human Nature was) alive with 
breathtaking installations that explored 
our relationship with nature and the 
delicate balance between life and death”- 
Jessie Papain, The West Australian 

“Wendy Martin gets to the crux of the 
matter of being human in these difficult 
days (or even in the sunny ones).” – 
Survey Respondent

“There is a depth and connection to Perth 
and WA that we haven’t seen before.” – 
Survey Respondent

Insight

The contemporary dance program was the 
Festival’s most diverse to date and ticketed 
attendance in 2018 exceeded the previous year 
by 45%.

Insight

While the Overall Experience score across 
the Performance & Free Program events was 
similar to the Festival average, the Net Promoter 
Score was significantly higher (+8 points), 
demonstrating a strong level of advocacy for 
these events.
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Patron Experience

Age Profile

Insight

The median age of an attendee to events within 
the Performance & Free Program was 46.7, below 
the Festival average of 51.5. This was largely 
driven by the age profile of Chevron Gardens’ 
attendees.

“A visually stunning and innovative 
masterclass for choreographers, dancers 
and sculptors. As for the awe-struck 
audience, we will hereafter look at the 
human form, and sculpture, in a more 
enriching way.”- Rita Clarke, The 
Australian on Vessel
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Program Impact (Average Dimensions)

“A high standard and refreshingly 
different. Please continue to explore 
the new and support the risk takers.” – 
Survey Respondent

“Perth Festival is always exciting, 
innovative and culturally diverse.” – 
Survey Respondent

“White Spirit was truly mesmerizing.” – 
Survey Respondent

Insight

The Performance & Free Program outperformed 
the Festival average on measures of 
Distinctiveness and Excellence and received 
scores in line with the average for other outcomes 
evaluated. 
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Perth Festival Launch - JWyld, Perth Festival 2018



Perth Festival 2018

20

Chevron Gardens and Contemporary Music

Patron Experience

Overall Experience

(% very good / 
excellent)

Brand Trial

(% attended for the first 
time in 2018)

Net Promoter  
Score

Average Total  
Spend

Chevron Gardens 90% 26% 52 $93

Performance & Free 
Program 85% 14% 41 $57

Festival Average 84% 12% 33 $58

Age Profile

Insight

The median age of a Chevron Gardens attendee 
is significantly younger than the Festival median. 
Over a quarter of audience members were new to 
Perth Festival, demonstrating the ability for this 
genre to grow Festival audiences and attract new 
demographic segments. 

Insight

Both the Overall Experience score and the Net 
Promoter Score for Chevron Gardens were 
significantly higher than the Festival average and 
the average spend before and after events on 
food and beverage, retail and other items was $35 
higher than the Festival average.

Chevron Gardens hosted 18 ticketed performances as well 
as a free Garden Stage showcasing local acts and DJs. On 
most nights there was a diverse crowd in attendance, aged 
between 22 and 60+, with acts such as Dizzee Rascal, 
DSB’s Block Party and The Avalanches attracting a younger 
audience than the Festival average. 

This year, the Contemporary Music program reached 
beyond Chevron Gardens, with a free Sunday Music 
program at Fremantle Arts Centre showcasing world music 
artists on a free access stage. 

“Emily King and the vibe at Chevron 
Gardens was excellent - one of the best 
Perth events I’ve been to.” – Survey 
Respondent

“I rarely know more than 2 or 3 of the 
artists but I go to at least 5 or 6 shows 
because I can honestly say I’ve not been 
to one bad Perth Festival gig.” – Survey 
Respondent
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Program Impact (Average Dimensions)

Insight

Chevron Gardens outperformed the Festival 
average on measures of Excellence and Place. The 
program also performed marginally higher than 
the Festival average on measures of Local Impact 
and Belonging.

Dizzee Rascal - Matsu Photography, Perth Festival 2018
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Patron Experience

Overall Experience

(% very good / 
excellent)

Brand Trial

(% attended for the first 
time in 2018)

Net Promoter Score Average Total Spend

Museum of Water 85% 22% 67 $38

Performance & Free 
Program 85% 14% 41 $57

Festival Average 84% 12% 33 $58

Age Profile

Museum of Water

Insight

The Net Promoter Score for Museum of Water was 
significantly higher than the Festival average at 
67. 

22% of attendees were new to Perth Festival 
confirming that this event reached out to new 
audience segments.

Insight

The age profile of attendees to Museum of Water 
was relatively evenly distributed across age 
brackets, demonstrating the broad appeal of the 
event. 

Museum of Water is a radically different museum that 
showcases, in Australia’s driest state, our connection 
to the world’s most essential life source. This two-year 
collection in the making, which has now been acquired by 
the Western Australian Museum, was experienced by over 
20,000 people with over 1,400 people contributing stories 
and bottles. 

The exhibition was accompanied by a public program 
offering a variety of water-related workshops on everything 
from how to have a three-minute shower, to how to build 
a boat and a synchronised swimming display at the 
Fremantle Leisure Centre by members of the Rio 2016 
Olympic team. A number of talks on the science of water 
were also presented.

“The Museum of Water is one of those exhibitions that combines art and science in an 
intriguing exercise of empathy and imagination. Along the way it teaches us plenty, about 
the importance of water to the environment, to biology, to history and, via memory and 
symbolism, to our deepest psychological selves.” - Miriam Cosic, The Monthly
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Insights

Museum of Water outperformed the Performance 
& Free Program overall and the Festival average 
on Authenticity and across all social impact 
metrics. 

Program Impact (Average Dimensions)

Museum of Water - Jacqueline Jane, Perth Festival 2018
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Patron Experience

Overall Experience

(% very good / 
excellent)

Brand Trial

(% attended for the first 
time in 2018)

Net Promoter Score Average Total Spend

Siren Song 78% 15% 17 $55

Performance & Free 
Program 85% 14% 41 $57

Festival Average 84% 12% 33 $58

Age Profile

Siren Song

Insights

The age profile of attendees to Siren Song was 
relatively evenly distributed across age groups, 
demonstrating the broad reach of this work into 
diverse age segments. 

Insights

Outcome scores achieved for Siren Song were 
similar to those of the Performance & Free 
Program and generally higher than the Festival 
average. Scores were particularly high for social 
impact metrics of Place and Belonging as well as 
artistic quality measures of Distinctiveness and 
Authenticity.

At dawn and dusk, the female voices of Siren Song 
descended from the sky signalling the arrival and departure 
of the light on the first ten days of the Festival. 

The city-wide sound intervention, produced by curatorial 
duo Supple Fox, and sound artist Byron J Scullin, had the 
intended effect of stopping people in their tracks for seven 
minutes of wonder, reflection and connection.  

Over 200,000 people experienced Siren Song, many 
incidentally and on multiple occasions. Thousands 
gathered at dawn and dusk to share the experience on St 
George’s Terrace and around the city.

“A sense of calm fell over the city, people 
took breath as they looked skyward 
toward heavenly tones.” – Survey 
Respondent

“Thrilling, revelatory and eerie.” – 
Matthew Westwood, The Australian
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Program Impact (Average Dimensions)

“We were strangers gathering at dusk 
to experience something together. It was 
a ‘you had to be there’ moment.” – Dee 
Jefferson, ABC

Siren Song - Toni Wilkinson, Perth Festival 2018
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Perth Festival Writers Week - Cam Campbell, Perth Festival 2018
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Writers Week

Perth Festival Writers Week returned in 
2018 with a new name, new hub and a new 
vision. 

Guest Curator Will Yeoman promoted a 
focus on storytelling and engagement of 
local writers resulting in strong outcome 
scores for Authenticity, Place and Local 
Impact. 
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Age Profile

Patron Experience

Writers Week Overview
The 2018 Writers Week program aimed to celebrate 
storytelling as a shared heritage, honour Australian 
and West Australian writers and storytellers past and 
present, connect with other Festival programs, and create 
opportunities for active rather than passive engagement 
between readers and writers.

The program featured 172 individual events and stretched 
beyond the confines of its new hub, into small bars, 
galleries and libraries and the streets themselves. It 
included a Writers Week Schools Day at the Perth Cultural 
Centre.

Writers Week Program Attendance

Ticketed 10,998

Free 7,849

Total 18,847

“Guest curator William Yeoman put story at the centre of the program, with local writers 
such as Dave Warner, John Kinsella, Josephine Wilson and Tamara Moss joined by 
international luminaries, including Alan Hollinghurst, AC Grayling, Louise Penny, Nassim 
Soleimanpour, Manal al-Sharif and Cory Doctorow.” – Melanie Coram, The West 
Australian
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Insights

Writers Week appealed strongly to audience 
members aged 50 – 59 and 60+, with a median 
age of 55.2.Insights

16% of attendees were attending Writers Week 
for the first time and average spend associated 
with attendance was higher than the Festival 
average. 

While the Overall Experience score and Net 
Promoter Score for Writers Week are positive, 
these scores are significantly lower than those 
achieved for the Festival overall and Lotterywest 
Films, largely driven by some negative feedback 
to format changes made in 2018.

Insights

Outcome scores achieved for Writers Week 
were varied, lagging the Festival average for 
Excellence (-9%), and Distinctiveness (-9%) 
but outperforming the average for Authenticity 
(+7%), Place (+6%), and Local Impact (+5%). 

Program Impact
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Gurrumul, Perth Festival 2018
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Lotterywest 
Films

The 2018 Lotterywest Films program shared 
local and international voices and stories 
from Arnhem Land to the Swiss Alps. The 
program appealed to a loyal audience 
of repeat attendees, with strong overall 
experience scores and achieved the highest 
Net Promoter Score across programs 
evaluated. 
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Audience Profile

Patron Experience

Lotterywest Films Overview
The Festival’s 2018 Lotterywest Films program showcased 
international cinema to local audiences under the Western 
Australian night sky in two of Perth’s most beautiful 
outdoor cinemas, UWA Somerville and ECU Joondalup 
Pines.

The 20-week program saw over 81,000 attendances across 
two seasons and included the Festival’s biggest single 
commercial success in four years - The Party - as well as a 
moving opening night of the documentary Gurrumul, about 
the great Aboriginal singer Geoffrey Gurrumul Yunupingu.

The program also featured new elements to strengthen 
Perth Festival’s connections to the film sector, including 
the commissioning and production of four short films, 
Water Features, the presentation of works-in-progress, the 
inclusion of a film retrospective within Writers Week, and a 
greater number of embedded talks and workshops by film 
practitioners.

Insight

Film attendance grew by 20% in 2018.
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Insight

The Lotterywest Films’ Program appealed to a 
loyal audience of repeat attendees, with 94% of 
audience members having attended in the past. 
These results correspond with a high score for 
Brand Commitment, with 98% likely to return in 
2019 and the highest Overall Experience score 
across programs (91%).

“The quality of the movies was significant 
in this year’s movie offering… Gurrumul 
was a standout” – Survey Respondent

“I loved seeing Thelma at Somerville … I 
enjoyed how culturally rich and different 
the film was compared to others we’ve 
seen in Perth.” – Survey Respondent

Program Impact
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Perth Works, Yirra Yaakin - Rachael Barrett, Perth Festival 2018
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Community 
Engagement

The Festival’s impact was not only felt in 
packed theatres but through the extensive 
Festival Connect program of skills and 
community development opportunities, the 
Perth Works series that showcased local 
works in development and the Education 
Program, which this year included a Schools 
Day for thousands of students in the Perth 
Cultural Centre.

The findings confirm that the Festival 
delivers high quality arts education 
experiences and supports emerging artists 
across disciplines to develop their creative 
practice and improve their professional 
networks.
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Sector Development Activities
Awareness of Perth Festival Development Programs 

Are you aware of any of the following sector development programs 
delivered by Perth Festival?

Source: Culture Counts, 2018. Note: Respondents could select more than 
one response.

Perceived Importance of Investment in Development 
Programs 

Insight

While there is increasing awareness of the 
Festival’s legacy, impact and behind-the-scenes 
work through the Festival Connect program and 
the Education Program, more work is required to 
extend and entrench this understanding given the 
limited awareness of some of the Festival’s key 
development and learning activities. 

Davina Bell - Perth Festival Writers Week Schools Day - Rachael Barrett, Perth Festival 2018
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Artists and Arts Organisations
The Festival program not only supports emerging arts 
practitioners through development programs but provides 
opportunities for professional artists to increase their 
profile, engage with new audiences and deepen their 
peer networks. Over 1,000 artists, including 651 Western 
Australian artists, appeared in dozens of sold-out shows 
across 270 music, theatre, dance, literature, film and visual 
art events as part of the Festival.

Feedback from artists and arts 
organisations demonstrated that the 
Festival provides a valuable platform 
for artists to reach out to new 
audiences and enhance their profile. 

Artist Outcomes

“Perth Festival was a welcoming and 
wonderful host to the whole team from 
London.” – Artist Survey Respondent

“I felt incredibly valued as a creator, 
had lots of opportunities to network, 
and had so much fun.” - Artist Survey 
Respondent

“The entire staff at Chevron Gardens (and 
all of the festival) worked seamlessly. 
Everything was on time, courteous, high 
energy, attentive, friendly, and precise. 
There were no tech glitches at soundcheck 
or during the performance, and everyone 
involved understood what we needed.” – 
Artist Respondent

“Fantastic opportunities to network, 
a lovely atmosphere, and the library 
roof top party was great fun!” – Artist 
Respondent
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Festival Connect 
Perth Festival aims to create opportunities for dynamic 
exchanges between Australian and international artists 
and support the development of the local cultural ecology. 

The Festival’s engagement and development program, 
Festival Connect, offers a diverse range of free workshops, 
residencies, talks and special programs created in response 
to performances, exhibitions, artists and ideas from the 
Festival. The program encourages deeper engagement with 
Festival artists and includes artistic development programs 
for emerging arts practitioners. 

This year, the program included the inaugural Festival 
Connect Keynote Address delivered by Jude Kelly. Jude 
eloquently explored the question: Who Are The Arts For? 
to a packed house at the State Library and presented a 
range of lectures and workshops over five days, including a 
lecture to 350 WAAPA students at Edith Cowan University.

The Festival Connect program 
engaged over 3,000 emerging arts 
practitioners, students and arts 
workers in workshops, masterclasses 
and discussions that contributed to the 
development of their creative practice 
and connected them with people in 
their field. 

Participant Experience
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Participant Profile

Source: Culture Counts, 2018, n= 55 

Artistic Disciplines

Source: Culture Counts, 2018, n= 22 

Participant Outcomes

“It provides valuable insight into the 
practice of others around the world and 
an opportunity to connect with local 
industry.” – Festival Connect Survey 
Respondent

“The XY masterclass program was a 
fantastic opportunity for a group of 
leading professional circus artists from 
around the country to come together 
and learn new skills & knowledge from 
high calibre international artists. An 
unforgettable experience for us to host 
as an emerging regionally based WA 
company.” - Festival Connect Survey 
Respondent
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Education Program 
Perth Festival collaborates with local, national and 
international artists in an Education Program that aims to 
embed the arts across all areas of the Western Australian 
curriculum.

The 2018 Education Program actively engaged with 4,766 
students, 405 teachers and 53 individual schools and made 
significant progress towards a key goal of delivering high 
quality arts education experiences.

2018 Education Program Highlights:

- Writers Week Schools Day at Perth Cultural Centre

- Ten Curated by Kids sessions at Writers Week, 
designed and presented by 10 students with select 
authors and illustrators

- Who Run the World, a skills-development program for 
young female-identifying musicians

- The Partner Schools Program provided opportunities 
to three schools with below-average socio-
educational advantage to engage with the Education 
Program

- Three extended programs that involved young people 
creating content for the Festival (Water Features, 
Watermarks and Fanfare)

- A unique Young Creatives development program that 
provided aspiring arts professionals aged 15 – 18 with 
opportunities to explore a career in the arts

Teacher and student feedback on the 
quality and impact of the Education 
Program confirms that the program 
delivered high quality, inspirational 
arts experiences to students that they 
would not otherwise have had access 
to.

Education Program Participant Experience
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Teacher Feedback

“My students came away inspired 
and driven to develop themselves as 
performers and creators.” – Swan View 
Senior High School teacher

“It was very helpful for us. Being in 
a country school, we have limited 
access to this quality of workshop and 
performance.” – Education Program 
Survey Respondent

Student Feedback

“The program was educative, and I really 
did learn so many techniques that would 
help me and many others to improve while 
they are doing physical theatre.”  
– Il n’est pas encore minuit … workshop 
participant, Dianella Secondary 
College

“Being in a program for arts outside of 
school gave me the chance to take many 
more opportunities than I ever could 
inside of school. I was open to seeing more 
forms of arts.” - Young Creative, Hayley 
Forrest
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Marketing Engagement
Marketing Effectiveness

Over the past year did any of the following influence your decision to 
attend Perth Festival 2018? 

Insight

The most effective marketing tools in driving 
attendance in 2018 included the brochure and 
the Perth Festival website, consistent with results 
from 2017. Collectively, social media has seen the 
greatest increase, out-performing email, which 
has historically been the third highest influencer.

Perth Festival Launch - JWyld, Perth Festival 2018
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Partners & Donors
Perth Festival enjoys a wide range of support and 
investment from government, businesses, foundations and 
individuals. In 2018 the Festival received $3.4 million in 
sponsorship and donations and $8 million in funding from 
state and local government.  

Feedback from partners and donors confirms that their 
relationship with the Festival helps them to achieve their 
community and business objectives and feedback from 
patrons demonstrates that partnerships deliver positive 
brand associations, with 75% perceiving supporters of the 
Festival more positively. 

Partner and Donor Outcomes
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UWA Somerville - Rachael Barrett
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Economic 
Impact

The economic impact of Perth Festival 
is generated not only through direct 
payments to local artists, suppliers and 
contractors to produce and present events 
across 26 venues in Perth but also through 
spending by the 500+ interstate and 
international visiting artists and by patrons 
before and after events on items such as 
accommodation, food and drink, shopping 
and transport.
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Economic Impact Stats

Patron Expenditure
In 2018, the Festival attracted an estimated 460,659 
attendances across free and ticketed events. The average 
number of events attended per person was 4.6, resulting 
in an estimate of 98,107 unique attendees across the 
program.  

Patron survey data has been used to calculate average 
patron expenditure at Festival venues and outside of 
venues per visit. A key step in examining overall economic 
impact is to assess the proportion of expenditure made by 
patrons that would have been spent in Perth in any case. 
To facilitate this adjustment, respondents were also asked 
what they would have done if they had not attended Perth 
Festival, which is used to calculate additionality (i.e. the 
expenditure which would not have otherwise occurred). 

Patron expenditure has been assessed for each component 
of the performance and free program (free events, classical 
and contemporary music, theatre, dance and visual arts), 
Writers Week and Lotterywest Films and adjusted for 
additionality.

Patron Expenditure Breakdown

  Performance & 
Free Program

Writers 
Week

Lotterywest 
Films

Average 
spending  $55  $73  $40 

Additionality 
Adjustment 40% 61% 72%

Total spend 
per person  $22  $44  $29 

Venue 
Spending $1,597,474  $477,882  $1,203,940 

Outside 
Spending $4,342,344  $359,260  $1,131,699 

Total Impact $5,939,817  $837,142  $2,335,639 

Source: Culture Counts, 2018. Note: Ticket expenditure was not 
considered in this expenditure figure and captured through box office 
data. The impact of ticketing expenditure by patrons is reflected within 
the impact of overall organiser expenditure. An expenditure threshold has 
been used to exclude outliers. For the purposes of this impact assessment, 
the threshold used was expenditure above the 95th percentile. A portion 
of public expenditure at Chevron Gardens was captured as income by 
Perth Festival and has been discounted from the calcuations above, as it is 
considered as part of Perth Festival’s organisational expenditure.
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Respondents were also asked whether they were staying 
overnight as a result of their visit to Perth Festival and if 
so, how much they were spending on accommodation per 
night, per person. The value of total accommodation spend 
has been calculated based on the share of staying visitors, 
the average per night spend on accommodation and the 
length of stay.  

Accommodation Expenditure

Percentage of Staying Visitors 7%

Total Unique Staying Visitors  6,751 

Average Length of Stay (Nights) 3.93 

Average Spend on Accommodation 
per night  $39.70 

Total Impact $ 1,052,167 

Source: Culture Counts, 2018. Note: This figure takes into account that 
some staying visitors were staying with family and friends and therefore 
spent $0 on accommodation. No additionality adjustment has been 
applied due to the nature of the question, which excludes staying nights 
that were not directly associated with visiting Perth Festival.

Travelling Artists and Arts 
Organisations Expenditure
Many artists travelled specifically to Perth to perform or 
present as part of Perth Festival. A survey was sent out to 
determine how much these artists had spent per day while 
in Perth, as well as how many nights they were staying as a 
result of their visit. 

Artist Expenditure

Number of Interstate/International 
Artists  503 

Average Nights Stayed  12 

Average Daily Expenditure  $54.56 

Total Impact  $329,339 

Source: Culture Counts, 2018. Note: It is assumed that interstate and 
international artists would not otherwise have been in Perth and as such, 
no additionality adjustment has been applied to artist spend

“Events such as these bring the space to 
life and are great for injecting money into 
local restaurants, bars and the general 
Perth nightlife.” – Perth Festival Survey 
Respondent

Perth Festival Writers Week - Cam Campbell, Perth Festival 2018
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Organiser Expenditure
The spending undertaken by Perth Festival to present 
the program makes a significant contribution to the 
overall economic impact generated by the event, with any 
spending on local contractors, artists or suppliers directly 
injecting money into the State economy. 

Wages and other associated costs also result in the 
generation of further economic impacts through employee 
expenditure. A summary of organisational expenditure is 
shown in the table below.

Organiser Expenditure

Total Cost of Sales $7,580,716

Portion spent in WA $3,690,198

Total Expenses $7,534,456

Portion spent in WA  $4,463,427 

Total Expenditure $15,115,172

Total Expenditure in WA $8,153,625 

Source: Perth Festival, 2018. 

“Having the restaurants on board was a 
good incentive to go out prior to an event, 
tix to shows giving you priority entry to 
Chevron Gardens was a good incentive 
to plan a bigger night.” - Perth Festival 
Survey Respondent

Impact Summary
The total value of spending as a result of Perth Festival also 
has second round effects as it flows through the economy, 
called multiplier effects. For example, customer spending 
at venues is then further spent on things such as suppliers 
or staff wages. 

The Australian Bureau of Statistics (ABS) has estimated 
the order of magnitude of this effect for Culture-related 
industries to be 1.39. That is, for every dollar spent at 
Perth Festival, it results in a total of $1.39 being added to 
the economy. The ABS has also deduced that for every 
$1 million of value added to the economy as a result 
of culture-related spending, an additional 22 jobs are 
created1. A summary of gross expenditure, value add, and 
jobs created is illustrated in the table below. 

Impact Summary

Description Total Gross 
expenditure

Total Value 
added

FTE 
Jobs 

Created

Attendee Spending  $10,164,765  $14,129,023 

570

At venues  $3,279,296  $4,558,221 

Elsewhere in 
Perth  $5,833,302  $8,108,290 

On 
accommodation  $1,052,167  $1,462,512 

Artist Spending  $329,339  $457,781 

Organisation 
Spending in WA  $8,153,625  $11,333,538 

Total $18,647,729 $25,920,343 

Source: Culture Counts, 2018

For more information please contact:  
Nathan Bennett, Executive Director
Ph: +61 (0)8 6488 2000 
Email: director@perthfestival.com.au

1 Source: University of South Australia (2009) Asia Pacific Journal of 
Arts and Cultural Management Vol. 6 Issue 2
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Mahin Nowbakht’s Distilling Memory workshop at Museum of Water - Jacqueline Jane, Perth Festival 2018




